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[bookmark: _Toc208836257]What Are Our PAIMI Priorities?
[bookmark: _Hlk208834895]Equip for Equality is the federally mandated, governor-appointed Protection & Advocacy System for Illinois. Through the PAIMI program, we help protect the rights of people with significant mental illness or emotional impairments. Our work focuses especially on people in institutions, where the risks of abuse, neglect, restraint, seclusion, and rights violations are highest. We do this at no cost to our clients. Every year, we ask the public what issues we should focus on. Then we update this list based on what we hear. We also have a bigger priorities document that covers our other Protection & Advocacy programs, found here. This document can help you see whether and how we can help with your problem.
[bookmark: _Toc208836258]How We Choose Who We Can Help
We help as many people with mental health concerns as we can, but we do not have enough resources to give every person who calls us the amount of help they want. By “resources,” we mean our PAIMI grant funds and our staff time. Most often, we give callers information that will help them know their rights and/or the name of another organization that can help. To spend more time helping someone with their problem, all the following must be true:
· The problem is in Illinois.
· The person has a significant mental illness or emotional impairment.
· The person lives in a facility or is within 90 days of discharge from a facility.
· The person’s legal rights under disability laws were violated.
· The person will cooperate with us on the case.
· The person will probably not win without help from Equip for Equality.
· Losing the case will seriously hurt the person or the disability community.
· There are few or no other places that will be able to help.

Even if a person’s problem meets all of the points above, we may not be able to help if we do not have the resources to do so. 
Sometimes, we may take a case that doesn’t meet all the above points if taking it on will help a lot of people.
If we cannot take a case, we will give the person information. For many people, this information is enough for them to help themselves. We also will give the person the name of an organization that might be able to help. 
[bookmark: _Toc208836259]Areas We Focus On
We use our limited resources to help protect the rights of people with mental illness. We help people live lives free from discrimination, abuse, neglect, and exploitation and have choices about their lives. (See page 5 of this document to see the types of cases we don’t do.) 
When we have resources, we usually help when a person with significant mental illness has a legal problem in one of the areas below:
1. Supporting safety and freedom from abuse, neglect, and exploitation in facilities and the community
2. Protecting the disability rights of people with mental illness in facilities 
3. Helping people live in the community instead of institutions, with proper services and supports
4. Opposing discrimination regarding jobs, support and service animals, public places, and/or government services
5. Supporting people to make their own decisions and challenging guardians who act against their wishes or rights
6. Making sure students in special education get the services they need. We focus on trying to make sure students are found eligible for special education and get the special education supports they need in schools where they can be with non-disabled students. We also try to make sure they get the behavior help they need so they are not expelled or suspended, have good transition plans for future success, get technology to help them communicate, and are free from restraint, seclusion, and abuse. Finally, we make sure school meetings and materials are in a language parents understand. Learn more here. 
[bookmark: _Toc208836260]How we help:

Most of the time: We give people advice to help themselves or refer them to other places that may help. 

Sometimes: If the problem meets the points above, we may work closely with the client. We may also talk with the facility, business, or government program breaking the law. This is most likely if it could lead to changes that will help many people.

Less often: We may take a case to court, due process hearing, administrative hearing, or other direct representation. Most times we only do this for very serious problems that could affect many people, not just one person. We can only do this if we have the resources.
[bookmark: _Toc208836261]Current PAIMI Projects
We also have ongoing projects to help meet the needs of people with significant mental illness or emotional impairment. These projects can be class action lawsuits, monitoring projects, special reports, or other projects that we take on to meet the needs of many people with disabilities in Illinois. Sometimes we can help callers with these projects but sometimes they are limited to very specific people. Right now, these are our Current PAIMI Projects:
Health, Safety, and Well-Being
1. Monitor facilities that serve people with mental health conditions for abuse, neglect, and poor services. When we monitor, we talk to residents and staff, read records, walk through buildings, and see if there are any problems.
 Moving into the Community
2. Help people with mental health concerns in large facilities move into the community (Williams class action lawsuit) 
3. Help people with mental health concerns move out of Cook County nursing homes and into the community (Colbert class action lawsuit) 
Police, Courts, Prison, & Re-Entry
4. Work to lessen the harm that incarceration causes to people with mental illness (Daniels and Hilliard class actions)
5. Monitor to make sure the Chicago Police Department follows a consent decree about use of force. We also work to make sure people with mental health concerns are treated fairly during police stops (Communities United; State of Illinois v. City of Chicago)
Special Education
6. Help court-involved youth get the education they need to get back on track. Get special education and high school education for youth who are in adult prisons (class action lawsuit)
[bookmark: _Toc208836262]Appendix
This appendix provides further details about our “Current PAIMI Projects.”  Each objective will be measured by whether or not it is met at the end of our fiscal year, which is September 30, 2026. We report yearly to our federal funders by submitting a Program Performance Review report.
1. Target Population: PAIMI-eligible people receiving services in facilities, state or local. 

Target: Conduct on-site investigation, record reviews, and/or monitoring related to the use of restraints, including forced and emergency medications, seclusion, and isolation, in at least 3 facilities housing PAIMI-eligible people and advocate for individual rights, including the right to be free from abuse and neglect.

2. Target Population: PAIMI-eligible residents of Specialized Mental Health Rehabilitation Facilities, class members in our Williams v. Pritzker consent decree.

Target:  EFE will advocate for Illinois to comply with U.S. Supreme Court’s decision in Olmstead so that 300 PAIMI eligible people living in Specialized Mental Health Rehabilitation Facilities (SMHRFs) can move into the community.

3. Target Population: PAIMI-eligible people living in traditional nursing facilities in Cook County Illinois, class members in our Colbert v. Pritzker consent decree.

Target: EFE will advocate for Illinois to comply with U.S. Supreme Court’s decision in Olmstead so that 300 people with mental health conditions living in Cook County nursing homes can move into the community.

4. Target Population: PAIMI-eligible people who are incarcerated in Illinois correctional facilities.

Target: EFE will advocate to improve mental health treatment and address conditions of confinement that are harmful to mental health through our pending mental health class actions, which will potentially benefit more than 3,000 people known to have significant mental illness who are incarcerated at any given time. 

5. Target Population: PAIMI-eligible people interfacing with police officers in Chicago

Target: EFE will monitor and enforce the consent decree requiring changes to the Chicago Police Department’s widespread use of force. More than one hundred calls for police assistance a day are identified as involving a mental health crisis, all of which will be potentially benefited by this work.

6. Target Population: PAIMI-Eligible 18-22 year-old youth and formerly eligible youth who were in Special Education and had not yet graduated from high school when they entered IDOC custody.

Target: EFE will represent the target population in one class action lawsuit that was filed in August of 2024 that will potentially benefit hundreds of people with mental illness.
